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BUMRA (People’s Owned

Enterprise)

Achieving Economic & Financial Inclusiveness
by Restructuring SMEs and Cooperatives




The Economic Actors
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The Pyramid Of Indonesian Enterprises —
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FIT FOR PUBLIC LISTING x48th
(10%)
+4410 th o
(90%) Ceiling 2009: 129,428 billion
+ UM: 30,91%
FIT & BANKABLE * UK 3234%
+361,3th * UME 36,75%
(60%) e Program KUMK SUP 005
e Program LPDB KUKM
+240,9th [ sgeegerran oy
FIT BUT NOT (40%) ® SME & Micro Programs
BANKABLE +16,36 e Program Pemberdayaan
;I.Il 0(30%) Masyarakat (PNPM)
e Program LPDB KUKM
|+ 55856176 (08,79%)
NOT FIT & _
NOT +38,19 TOTAL SME ® Micro Enterprise Programs
R MIO (70%) ® Other Programs (PNPM)
+56.534.592 (99,99%)

POOR POPULATION

Labor Force
+ 28,59 MIO (11,6%) 107.656.509
(Data BPS 2012) 2 G2
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Micro Enterprises & Small Holders / Producers

Supply & Ownership

Management
& Financing

ASSOCIATION

¢ Research & Technology
e Training & Development

Membership Development BU M R e Resources Channeling

Government Relation

(Corporatization of Cooperatives)

Management & Capacity Building
Procurement & Logistics

Quality Assurance & Marketing
Financing & Insurance

Accounting & Information Technology
Value Added Development

Financlal Support

GOVERNMENT
(Central & Regional)

FINANCIAL INSTITUTION

e Credit Insurance
* Providing Credit for BUMR
Incentives & Other Resources SUPPLY & OFFTAKER ¢ Corporate Social Responsibility

e Policy/Regulation
Infrastructure

INDUSTRY & TRADE

Processing & Manufacturing
Marketing & Logistic
Resources Supply & Management

GQuality Money &
Products information

LOCAL, NATIONAL & GLOBAL MARKET



IC ECONOMIC FOR

|2 WIEE

BUMRA - BUSINESS VALUE CHAIN

Distribution &
Marketing

A. Financial A. Financial A. Storage A. Half-finished High quality products
+ Funding B. Non Financial B. Drying / products driven by the market
+ Insurance C.Quality Fermentation B. Finished needs
Control & C. Quality products
B. Non-Financial Assurance Control & C. Quality
« Market Assurance Control &
Research Assurance
« Equipments
« Materials
« Energy; Water

« Infrastructure

Supported and facilitated by the Government: Policy, regulation, standards,
infrastructure (energy, water, road, port), skill building, funding, incentives.
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BUMRA - MANAGEMENT STRUCTURE

»
Every management MANAGEMENT BUMRA takes the form of a corporate
position will require organization, professionally managed,

certification of competency

Procurement
Logistics

structured & systemized

Technical & Production
Functional . Finance
Certification . Accounting
Marketing
Quality
Control
IT
Business
Development




BUMRA - Financial Inclusion
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Banking Regulations
Micro Financing Regulations
Cooperative Regulations

BUSINESS
OPPORTUNITY

Cooperative Regulations |
Companies Act
Micro & SME Regulatlonsl

People’s Financial Institution
(LKUR)

Other Financial Schemes

MICRO ENTERPRISES

Farmers, Fishermen, Retailers

Grou ps/ Cooperatlves

T

PROCUCTIVE ACTIVITIES
ECONOMIES OF SCALE
BANKABLE

INDUSTRIES
LARGE CORPORATIONS
GOVERNMENT

Government

Infrastructure
Policy
Incentives

Consulting
Mentoring
Funding



THE BUMRA EFFECT

Growth (pro-growth) from the bottom
of the pyramid

Poverty Alleviation (pro-poor)
Employment Creation (pro-job)
Equity and Alignment (equity and
equality)

Food and Energy Security
Improving Competitiveness - cost
effective and high-quality products
Price Stabilization & Mitigate
Inflation

Strengthening Rupiah & Improved
Foreign Exchange

Overcoming Inequality, Urbanisation
and Insecurity



